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Agile Transformation
& Al Strateqgy

A brief for organizations modernizing delivery
operations, value streams, and enterprise
agility with Al.




THE OPPORTUNITY

Agility and Al are the
same conversation now.

Most enterprises have adopted Agile in name — standups, sprints, boards —
without realizing its promise. Delivery is still slow, priorities still shift late,
and value still gets lost between strategy and shipped software. Layering Al

on top of a broken operating model only makes the dysfunction faster.

The organizations pulling ahead treat transformation and Al as one effort:
they modernize how work flows and how work gets done together. PSG
helps leaders do exactly that — aligning value streams, delivery operations,
and applied Al into a single, measurable operating model.

Value streams Delivery ops Applied Al

Organize around the Cadence, metrics, and Al embedded where it
flow of value, not org- rituals that make removes real friction —
chart silos. outcomes predictable. with human judgment

in the loop.



OUR APPROACH

Assess, align, accelerate.

We meet organizations where they are and move in deliberate, measurable
steps — no framework dogma, no rip-and-replace. Each phase produces
reusable capability, so the transformation compounds instead of resetting

with every initiative.

Assess

Al-assisted discovery maps value streams, delivery bottlenecks, and Al
opportunities against business goals — creating a clear, evidence-based
baseline.

Align

We reshape delivery operations around value streams, define the metrics that
matter, and set a pragmatic Al adoption plan with clear guardrails and
ownership.

Accelerate
Embedded PSG practitioners coach teams, stand up Al-augmented delivery,
and prove the model on real work — then transfer the capability to your people.



THE Al STRATEGY

Adopt Al where it earns its place.

A credible Al strategy isn't about deploying models everywhere — it's
about targeting the friction that actually slows value delivery, then
adopting Al there with clear ownership, guardrails, and measurable
return. We help you prioritize the use cases that matter and avoid the
ones that don't.

Throughout, our principle holds: Al amplifies your teams; it does not
replace their judgment.

Prioritize friction, not hype. Measure return, not activity.

Al recommends. Humans decide.




OUTCOMES

A faster, more predictable enterprise.

The goal isn't agility for its own sake — it's an organization that turns intent

into shipped value quickly and reliably, and keeps getting better at it. A PSG

engagement leaves you with both the operating model and the in-house

capability to sustain it.

Flow, unblocked

Value moves through streams with
less handoff, waiting, and rework.

Purposeful Al
Al adopted where it pays back — with

governance leaders can stand behind.

Predictable delivery

Shared metrics make timelines and
outcomes forecastable at every level.

Self-sustaining teams

Your people own the new way of
working after we roll off.



LET’S START

Modernize delivery
and Al as one stratequ.

We'll run a focused assessment of your value streams and
delivery operations, and map a pragmatic path to

enterprise aqgility powered by Al.
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